
Validation Scale LaunchConcept
Problem Statement & Goal Loose Business Case Refined Business Case Tightly Controlled Launch Plan

1. Problem statement

2. Market opportunity 

3. One path to commercialization 

4. Concept solutions 

5. Cost of manufacturing

6. MVP prototypes

1. Testable prototypes

2. Customer trials

3. Refine design with market feedback

4. Refined cost of manufacturing

5. Business case with market plan

1. Business plan

2. Supply chain strategy &  sourcing partners

3. Launch plan & marketing strategy

4. Field test final product

5. Manufacturing & assembly

Accelerate your innovation.
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